Al transformation

From hype to business impact

Mark Wilson



https://markwilson.co.uk/

“Artificial Intelligence is the defining
opportunity of our generation. Itisnot a
technology thatis coming; a future
revolution on the horizon. It is already here,
materially changing lives.”

Rt Hon Sir Keir Starmer, UK Prime Minister, Al Opportunities Action Plan, January 2025



https://www.gov.uk/government/publications/ai-opportunities-action-plan-government-response/ai-opportunities-action-plan-government-response

Mark Wilson

Technology and Innovation
Director

Once described as a “strategic-
thinking technologist”, | help to
translate words and concepts
between the worlds of business
and technology.

| work with our clients to make
sense of how technology can
help tackle real business
challenges, and | support them
in taking a clear, strategic view of
their future direction.
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Al builds on other transformations

Cloud -> Business -> Digital -> Al

Al Transformation
Embeddingintelligence into processes and decisions to amplify human capability. Driving automation,
personalisation and data-driven innovation.

Digital Transformation
Reimagining how we engage customers/citizens/clients through digital products and channels. Creating
new value while avoiding digital exclusion.

Business Transformation
Redesigning processes and operating models with modern tools and data. Cutting waste, boosting
productivity, and improving outcomes.

Cloud Transformation
Modern, scalable platforms and services that form the foundation for change. The enabler that powers
other transformations.




Al builds on other transformations

Al runs through all others. As does sustainability.

Al
Transformation

Embedding
intelligence into
processes and
decisions to amplify
human capability.
Driving automation,
personalisation and
data-driven
innovation.

Digital Transformation
Reimagining how we engage
customers/citizens/clients through digital products
and channels. Creating new value while avoiding
digital exclusion.

|

Business Transformation
Redesigning processes and operating models with
modern tools and data. Cutting waste, boosting
productivity, and improving outcomes.

Cloud Transformation
Modern, scalable platforms and services thatform
the foundation for change. The enabler that powers
other transformations.

Sustainability
Transformation

Redesigning
technology and
operations to
minimise
environmental
impact. Aligning IT
strategy with net-zero
goals and responsible
resource use for long-
term resilience.




Challenges that Al can address

Al is not the solution to everything, but it’s a force multiplier for what matters

SR D N

Rising costs and Customer Talent Manual, Legacy systems
productivity expectations for  shortages and repetitive slowing
pressures speed and retention workloads innovation

personalisation struggles



What actually works today?

Code completion.

Text summarisation.

Image classification.

Document search and retrieval.

Meeting transcription and note-taking.

Email drafting and customer support replies.

Anomaly detection in data and monitoring systems.

Product recommendations.



Duelling robots

...with equal “intelligence”

[https://www.instagram.com/reel/DLKef
cKCfe7/]



https://www.instagram.com/reel/DLKefcKCfe7/
https://www.instagram.com/reel/DLKefcKCfe7/

“Everything that's not yet working is Al.
Everything that's working is just called
software”

Johannes Kleske, Episode 318 of the WB-40 podcast, December 2024


https://wb40podcast.com/2024/12/03/318-critical-futures/
https://wb40podcast.com/2024/12/03/318-critical-futures/
https://wb40podcast.com/2024/12/03/318-critical-futures/

Value

= Risk of failure increases
AI matu rlty with complexity

Autonomous
Intelligent Agent
Automate repetitive
Decisionin tasks to streamline and

Start here, and . be more productive

build experience : .

Sleideiz Al szl Analyse and interpret
Generation data to uncover
patterns, identify

trends to gain valuable

Q&A or Chat with data insights

solutions, where data
is retrieved and

Summarise massive provided to an LLM
quantities of that generates the
information for easier response

consumption and
communication

Complexity



Not everything needs Al

Risk of failure increases

4 with complexity
[ib]
3 Autonomous
g Intelligent Agent
Data Driven Automate repetitive
Start here, and Decisioning tasdlm b;c streamline
; an maore
ouldexperss oot w0 Analyse and interpret productive
Generation data to uncover
patterns, identify
Q&A or Chat with data trends to gain valuable
Summarisation solutions, where data ~ noiants
is retrieved and
Summarise massive provided to an LLM
— quantities of that generates the
information for easier response
Not every problem needs an Al consumption and
communication

solution. For example, basic
reporting Complexity
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Why Al ado

Skills | Data | Ethics




Your Al is only as good
as your data

Is your data
discoverable, clean,
and structured?

Do you have a single
version of the truth?
Can you govern access
and usage”?
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Foundations ior S

Security, trust and compllan
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Al brings new risks: hallucination, Build trust with:
misinformation, leakage. « Role-based access & guardrails

Clear policies for responsible Al
Regulatory pressure is increasing < Human-in-the-loop processes
(UK/EU Al Act, GDPR).

Governance needs to balance

innovation and control.
* IR 1285 (C ARREE o




Foundations for success

Al doesn't replace people — it augments

them

* Fear and confusion will stall adoption

* Leaders must demystify and lead with clarity

* Digital skills uplift is critical, from frontline to
boardroom

Key actions:

* Communicate benefits early

* Provide training and guidance
* Involve people in the process




Guiding principles for Al transformation

: é_j\ Business-led: finding value
4 O X

“You don’t need an Al strategy. You need a business
strategy that exploits Al.”

Tech enabled: building capability

ALLIL Cloud | Data | Platforms | Governance

O -
m ‘C Human-centric: people matter
m + MW}

Augment, not replace
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Business-led:
finding value
“You don’t need an Al strategy. You

need a business strategy that
exploits Al.” [Marcus Robbins]






Human-centric: people
matter

Augment, not replace

* For areal story of a human in the
loop, search for Lieutenant Colonel
Stanislav Petrov
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Risks and guardrails

Use Al with purpose, not just presence

______ Risk Mitigation

Hallucination/inaccuracy Human-in-the-loop reviews
Bias and unfair outcomes Diverse data and model validation
Data leakage Clear policies and governance

Overhype and wasted spend Business-led use case selection



Practical ne

'Readiness | Use cases | S




Looking aheac

Al transformatior




The future of Al is not LLMs

Moving from predicting words to understanding the world

Al-generated image



» Al transformation
is no different to
anything else we
have donein IT
over the last few
decades

* Businesses are
built around people
(employees and
customers)

* If we don't fix the
processes that
affect the customer
journey, we're
missing the point

’ [Neil Marley]
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If you liked this

Watch out for my book

* Expected early in 2026
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Adopting AI is like buying
new ingredients.

Transforming with AT is like
rewriting the recipe.

Most companies sprinkle Al
into the mix and wonder why
it still tastes like the same
old dish.

Rob Llewellyn




Thank you

for your time

* OpenAl ChatGPT pulled my thoughts into some form of structure, bu
research, and made the final edits

* Credits:
* Images and icons from Microsoft 365 Stock Images, or OpenAl ChatGPT
* Template from Apple Keynote, but edited in Microsoft 365 PowerPoint

* WWW icon from flaticon.com

* © Mark Wilson, 2025. All Rights Reserved



https://flaticon.com/
https://markwilson.co.uk/

Resources Feedback

bit.ly/47gdjUP bit.ly/47EMnhN bit.ly/3L4gBTv



https://bit.ly/47gdjUP
https://bit.ly/47gdjUP
https://bit.ly/3L4gBTv
https://bit.ly/47EMnhN
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